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SIR BRANCH 146     BEC MEETING MINUTES     July 11, 2019 

Officers   

CALL TO ORDER/WELCOME/QUOROM – Big Sir Jonathan Korfhage called the meeting to order at 9:00 

am.  Copies of the BEC agenda were provided to the BEC members and guests.   

The Secretary confirmed that there was a quorum present with all BEC officers and directors present 

except Milt Smith, Brad Hatcher, and Frank Pandolfi.  Those present were: Jonathan Korfhage, Richard 

Hockenbrock, Jerry Kaplan, Ben Gleason, George Mon, Tony Greco, Pierre Mebane, Max Hinkle, and 

Ron Lew.  Bob Mehus was present filling in for Frank Pandolfi; he has been excused from the BEC 

meetings and expected to return in the fall. 

MINUTES –June BEC minutes were approved with no comments or edits necessary. ATTACHMENT #1  

A. BIG SIR’S REPORT (Jonathan Korfhage) 

1. Jonathan handed out copies to the BEC of the Schedule of Branch Operations for the months 

of July through October.  There were no comments. ATTACHMENT #2 

2. Jonathan noted that he had recently sent electronic copies to the BEC of a report to the State 

SIR org. developed by an ad hoc committee of past Big SIRs. It was chaired by recent branch Big 

Sir Bruce Borgman. The focus of the group was to provide feedback on how the State SIR org. 

can best provide assistance to the branches.   Bruce was commended for his work. 

ATTACHMENT #3 

3. Jonathan pointed out that a large poster board sign has been made to promote the semi-

monthly Book Exchange set up in the bar area.  The cost to make the sign was $73.  It was 

moved by Max H. and approved unanimously by the BEC to reimburse that cost.  

 

B. LITTLE SIR REPORT: (Richard Hockenbrock for  Brad Hatcher, who was travelling) 

1. Today’s Speaker: Ray Murray San Francisco National Park Service“ Your National Park Service –

A Closer Look”  
2. There was no report this month on No Shows and delinquent payers– Brad will update the BEC 

on the status upon his return. 

C. SECRETARY REPORT (Richard Hockenbrock)  

1. Richard noted that all the Branch records are now being stored electronically, including the 

State SIR org. Manual.  All BEC minutes, including attachments, starting in January 2019 are 

now available electronically.  The minutes, which are posted on the branch website under 

Branch Information, includes a link at the end of the minutes which will allow members to 

access the attachments.  

2. Richard discussed the Branch 146 Regulations which was provided to the BEC at the start of 

the meeting.  Changes to the regulations, including the date they were amended, were 

highlighted in red.  There was discussion and some issues raised about the wording in the 

policy related to members who refused to pay for missed lunches (Branch Regulation 29).  A 

few other concerns were voiced by BEC members as well as audience members. While no 

action was required, it was determined that the four pages of regulations presented need 
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further review.  A four person committee consisting of Max Hinkle (Director), Ben Gleason 

(Treasurer), Doug Eisner (a past Big Sir), and Richard would meet to review the material and 

present any needed revisions at the August BEC meeting. Richard will also check with the Little 

SIR, Brad Hatcher, to see if he would like to be part of the committee. ATTACHMENT #4 

 

D. TREASURER’S REPORT: (Ben Gleason)  

1. Form 28 and he Monthly Treasurer’s Report (sent to all BEC members prior to the meeting) 

were discussed.  The cash balance for the month was down by about $800, but the branch is 

financially solvent. ATTACHMENT #5 

2. Ben’s report shows that there are still six members who have not paid their 2019 dues.   

 

E. COMMITTEE CHAIR REPORTS    

1. ACTIVITIES COORDINATOR: (Jerry Kaplan)   

a. Jerry noted that the branch now has a total of 51 activity groups, possibly the highest of any 

SIR branch. He also noted that Bob Lucido, who is transitioning to take over the Activities 

Coordinator position in 2020, has been instrumental in encouraging the start-up of new 

activities. This includes Bob starting and chairing three new groups himself. ATTACHMENT 

#6 

b. A recent new member, Larry Kaye, is chairing a cycling committee, and has already led some 

rides with several members. Larry is also interested in possibly starting a welding art 

activity.  Jerry questioned whether that could be an insurance issue. Bill Holly suggested 

speaking with the State SIR insurance rep. on the issue. 

2. BIOGRAPHIES AND FISHING COORDINATOR: (Paul Dubow)   

Paul reported that he had 214 Bios from members.  It has continued to be difficult to 

encourage older members to complete a biography for posting on the website. 

3. GOLF (Gary Brown) no report 

4. COMMUNICATIONS – SIR CALL: (Richard Hockenbrock)   

Richard reported that the current SIR Call (July) is the largest ever published with 26 pages 

and 59 photos.  Jonathan and others commended the SIR Call team on the effort.  

5. GREETER: (Bob Lucido) –No Report 

6. HISTORIAN: (Gary Brown) – No Report –  

Acting Little Sir Richard noted that there was a draft of the 2018 History circulating for 

approval.  No date has been established for release of the document 

7. HONOREES: (Doug Eisner)  

Two awards will be presented today.   However, the award to Al Zamolo, who does not 

usually attend the luncheons due to health issues, will be given his award at home by 

Jonathan.  The second award (a 20 year member) will be given to Joe Lamanna at the 

luncheon.  

8. LUNCHEON ATTENDANCE: (Rob Melrose)  

210 lunches were expected to be served today, with 40% meat and 60% fish. Six guests are 

expected today. ATTACHMENT #7 

9. MEMBERSHIP: (Ron Lew)  
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a. Two new members need BEC approval – Michael Farrar and Terry Carlin.  Both attended the 

after luncheon information session last month.  It was moved by Ben G and approved 

unanimously by the BEC to add these two individuals as new members.  

b. Ron reported that there were four losses to the membership – Michael Anthony, Brion 

Beetz, Lynn Miler, and Dale Linholm.  

c. Ron reported that he continues to work on keeping the branch database up to date and 

functioning. He only recently received the Access database from Dave Pierce, the outgoing 

membership chairman. Richard Lyon has been helping Ron in this effort, and will continue 

to do so. Significant discussion on this issue followed since several other administrative 

committee functions need to have consistent information available. (It was noted that the 

membership report, Form 27, is not due to the State SIR org. until the 10th of the following 

month.)   

d. A new spreadsheet (suggested to Ron by Jerry Kaplan and Richard Hockenbrock) was 

provided by Ron to the BEC in an attempt to put in one form the status of those members 

who have an exempt status.  Also included on the form was a list of members being 

proposed for exempt status. Two members –Charlie Kahsen (caregiver) and Carl Pagter 

(health issues and caregiver duties), were both approved for exempt status through a 

motion made by Tony G. and approved unanimously by the BEC.   

e. There was considerable discussion among the BEC about the additional 19 names on the 

spreadsheet that were listed as having been granted  exempt status, since in some cases, no 

date of record was able to be documented, nor the reason for granting the exemption was 

known. It was moved by Max H. and approved unanimously by the BEC to table any 

further action on the 19 members. The motion included a request that the Membership 

chair (Ron L) and Member Relations chair (Pierre M) bring a revised list to the August 

meeting of members with further background  information including the reason for the BEC 

to grant exempt status.  Spreadsheet ATTACHMENT #8 

f. Discussion followed on how best to alert the branch membership about the new exempt 

status that had been approved at the June BEC.  It has not officially been released to the 

membership in the format of a Branch Regulation.  Jonathan read a draft of a proposed 

letter (written by Secretary Richard Hockenbrock) that could address the issue. The 

suggestion was that the letters goes out to all the membership under Jonathan’s signature.  

Jonathan will work with the Secretary to refine the letter and seek additional input from 

others prior to sending it.  There is still some BEC concern about the criteria that allows a 

member to become an exempt member. It was also suggested that an article be placed in 

the SIR Call about the availability of the exempt option. No action will be taken until after 

the August BEC meeting.  

10. NOMINATING COMMITTEE: (Bruce Borgman)  

a. Bruce provided the list of Year 2020 candidates that will be announced at the luncheon 
today.  Brad Hatcher will move up to the Big Sir position, with Richard Hockenbrock 
becoming Little SIR.  Jerry Kaplan will become Secretary and Tony Greco Assistant Secretary.  
(Tony has agreed to take this position with the understanding that he does not expect to 
move up to Secretary, etc.)  George Mon, now assistant treasurer, will move up to Branch 
Treasurer with Ross Abbott becoming Assistant Treasurer. Directors for 2020 will be Milt 
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Smith (2nd year), Frank Pandolfi (2nd year), and Ron Lew (2nd year) First year Directors – 
Chuck Schreiber, Peter Plante, and Paul Beretz.  It was moved by Ben G. and approved 
unanimously by the BEC to approve the proposed list of 2020 nominees.  ATTACHMENT #9 

b. Bruce advised the BEC that it has been a challenge to recruit members willing to commit to 
the position of Assistant Secretary because of the assumed four year track to eventually 
moving up to Big Sir. He suggested that the branch should review the current succession 
policy for possible revisions.  

11. MEMBER RELATIONS (Pierre Mebane)   
Since the last BEC meeting, Pierre has reached out to 20 different members in attempts to 
determine their status.  In most cases, contact was not made since many people do not answer 
their phone or look at messages.  Jonathan commented that it is a good policy to try to reach 
out to members, especially if they are not attending lunches to determine if there is a problem.  

12. PUBLICITY (Frank Pandolfi)   
On leave until the fall.  Bob Mehus (acting in the position) had no report. 

13. RECRUITMENT: (Paul Beretz)   
Paul provided the BEC with information about the Patch.com program which has 1600 websites 
nationwide.  There is a specific one for Walnut Creek and he encouraged all in attendance to 
look at the site since he has posted a notice about Branch 146 there.  Future postings by Paul 
will include showing the expected speakers for the following three months to entice possible 
readers to attend a meeting.  He will check to see if he is able to put a link to the branch 
website as part of the posting.  Paul also mentioned that on a recent plane flight he discussed 
Sirs with a fellow passenger; that individual will be here today as a guest of Paul.  Good work! 

14. SUNSHINE: (Max Hinkle)  
 Max provided a summary report that updated the status of his June report.  ATTACHMENT  #10 

15. TRAVEL: (Milt Smith-not present, on a trip) – No report. 
16. E-COMMUNICATIONS & WEBMASTER: (Ron Plachy) No report   
17. REPORTS FROM OTHER CHAIRS:    None 
18. CHAIRMEN WISHING TIME AT TODAY’S LUNCHEON: 
19. OLD BUSINESS: None 
20. NEW BUSINESS: None 
 

EXECUTIVE SESSION  
Called to order at 10:43.  Doug Eisner told the BEC that there are now four HLM (Honoree Life 
Member) slots currently available in our Branch.  The Honoree Committee has nominated four 
members who will be inducted as HLMs at two separate luncheons in the near future, probably in 
October and February (pending State President’s approval). 

 
NEXT MEETING Thursday, August 8th at 9:00 am at Boundary Oak Clubhouse  
ADJOURNED at 10:42 for regular meeting and 10:47 for executive session. 

Respectfully Submitted:  Jerry Kaplan, Assistant Secretary  

DIGITAL ATTACHMENTS FILED [Can only be accessed using the link below] 

NOTE: Depending on which browser you use, you may have to copy and paste the link instead of 

direct clicking.  Please let the Secretary know if you are having trouble accessing the attachments. 

https://drive.google.com/drive/folders/1kdgLYwLEcMHtbvEPUx3bV9umZfvngudN?usp=sharing 

https://drive.google.com/drive/folders/1kdgLYwLEcMHtbvEPUx3bV9umZfvngudN?usp=sharing

